
CU Social Justice Summit
Inclusive Leadership & 

Belonging



Community Guidelines 
• Aim to use "I" statements and share only your personal experience. 
• Recognize, question, and lean into your learning edges/discomfort . 
• Participate to the fullest of your ability, community growth depends on the inclusion of every individual 

voice.
• Remember that ideas and opinions can be fluid. Challenge the Idea, not the Individual. 
• Assume best intentions; Embrace accountability for your impact. 
• Seek to understand and respect diverse opinions. 
• Share the time so that everyone who wishes to share gets an opportunity. 
• Stories stay, lessons leave.
• Challenge by choice. Practice self-care and exercise grace for yourself and others. 
• Center Accessibility for all, please use microphones when speaking. 



UCCS Land Acknowledgement
The University of Colorado Colorado Springs (UCCS) commits to acknowledging the land on which we reside. We 

honor our Native Indigenous communities past, present, and emerging, and recognize the original inhabitants and 
traditional guardians of what is now Colorado Springs. 

We honor this land as the ancestral home of the ‘Nuuchiu’, which includes the Northern Ute, the Southern Ute, 
and the Ute Mountain Ute Peoples. The ‘Nuuchiu’ originally referred to Pike’s Peak as ‘Tava-kaavi’, or Sun Mountain, 
being the first peak of the Shining Mountains to see the sun’s rays.

We also recognize the many Indigenous Peoples in this region, including the Apache Nation, the Arapaho Nation, 
the Cheyenne Nation, the Comanche Tribe, and the Kiowa Tribe, and their historical and continuing relationships as 
stewards of this land.

Land acknowledgments do not exist in the past or as historical context. Colonialism is a current and ongoing 
practice, and thus we remain mindful of its present impacts. As an institution of higher education, we share the 
responsibility to actively listen, reflect, and center the histories and lived experiences of Indigenous Peoples.

In community, we will work to dismantle the tragic and oppressive systems that displaced Native Peoples and 
commit to promoting Indigenous visibility and re-indigenizing our spaces.



Leadership Welcome Video





Brandon Kazen-Maddox
Submit your questions here: 



Summit Agenda
Session 1: 10:45am

• Shockley Zalabak - Redefining Accessibility: From ADA Compliance to Disability Justice
• Dusty Loo - Race Intelligence (RQ)-A Coaching Framework for Brave Conversations about Race
• Chapman Hall - A Sacred Communal Pause: How Racially Marginalized Youth’s Commitment to Healing Expands Understandings of Activism 

Session 2: 11:50am
• Shockley Zalabak - Ghost in the Machine: Higher Education’s Role in Undermining the Social Development and Advancement of America
• Dusty Loo - Equity and Inclusion in the Classroom: Multi-Modal Activities
• Chapman Hall - LGBTQ-What?: Workshopping Inclusive Research Practices, Data Privacy, 

and Participant Security for LGBTQIA+ Communities
Session 3: 1:30pm

• Shockley Zalabak - Building Positive Coping Skills to Support Well-Being
• Dusty Loo - Supporting Mental Health of Intimate Partner Violence Survivors through Transformative Justice Efforts
• Chapman Hall - Recovery Friendly Workplace Training for Leaders, Supervisors, and Managers

Session 4: 2:35pm
• Shockley Zalabak - Transforming the Nature of Belonging and Safety Through Critical Dialogue: Theory and 

Embodied Practice
• Dusty Loo - Building Resilient and Empowered Teams through Inclusive and Compassionate Leadership
• Chapman Hall - Gender-Affirming Student Support: Intersections of Race and Gender

Closing: 3:40pm
• Shockley Zalabak - Closing Performance

Full program:



SESSION ONE: 10:45AM
SOCIAL ACTIVISM AND COMMUNITY ENGAGEMENT

REDEFINING ACCESSIBILITY: FROM ADA 
COMPLIANCE TO DISABILITY JUSTICE
Cameron Em Mais (they/them or ze/hi)
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Image Description: a QR code, a square matrix
of black and white dots that can be scanned by
a smartphone camera to access a link

All Materials

How to use it
1. Open your smartphone camera app

2. Point the camera at the QR code

3. Wait for your phone to recognize and scan the code

4. Once scanned, a notification or link will appear on your screen

5. Tap the notification or link to access the information linked to the QR code

What are these?

These are QR codes - scan them with your smartphone camera to access the 

slides and additional resources during and after the presentation and to 

engage remotely in discussion and Q&A

Why do I include it? 

To provide an easy way to access the slides and additional resources

To make the content more accessible by providing the option to use adaptive 

technology to access info, follow along at your own pace, refer back to info as 

needed, translate content, and participate remotely

Virtual Engagement

Image Description: a QR code, a square matrix
of black and white dots that can be scanned by a
smartphone camera to access a link









































SESSION TWO: 11:50AM
EQUITY IN RESEARCH, TEACHING, AND 
SCHOLARSHIP

GHOST IN THE MACHINE: HIGHER EDUCATION’S 
ROLE IN UNDERMINING THE SOCIAL DEVELOPMENT 
AND ADVANCEMENT OF AMERICA
Dr. Teshia Koffi (she/her)
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Slides unavailable for Ghost in the Machine





LUNCH BREAK
ENT CENTER LOBBY

SESSION THREE STARTS AT 1:30PM
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SESSION THREE: 1:30PM
MENTAL HEALTH, WELLNESS, AND SELF-CARE

Building Positive Coping Skills to Support Well-
Being
Brittany Carton (she/her)
Diane Brogden (she/her)
Emily Maiurro (she/her)
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Inclusive Leadership & Belonging



Community Guidelines 
• Aim to use "I" statements and share only your personal experience. 
• Recognize, question, and lean into your learning edges/discomfort . 
• Participate to the fullest of your ability, community growth depends on the inclusion of every individual 

voice.
• Remember that ideas and opinions can be fluid. Challenge the Idea, not the Individual. 
• Assume best intentions; Embrace accountability for your impact. 
• Seek to understand and respect diverse opinions. 
• Share the time so that everyone who wishes to share gets an opportunity. 
• Stories stay, lessons leave.
• Challenge by choice. Practice self-care and exercise grace for yourself and others. 
• Center Accessibility for all, please use microphones when speaking. 













Agenda

1.WELL program overview
2.Positive coping:

• definition and discussion
• your current strategies 
• let’s practice strategies



Our Team Charlotte Farewell, 
PhD, MPH | Principal 
Investigator

Emily Maiurro, MS 
Research Manager

Lisa Gonzales, MPH

Priyanka Shreedar, MPH

Claire Vanwieren, MPH

Julia Pangalangan, Senior PRA

Diane Brogden, MA
Program Manager

Jini Puma, PhD  
Principal Investigator

Elizabeth Watts, MPH | 
Senior Professional 
Research Assistant

Brittany Carton, M. Ed.
Facilitator



Funders



Social Connectedness & 
Personal Accomplishment

Mindfulness

Positive Coping

Sleep

Psychological Capital

WELL Program Key Topics

 hope, self-efficacy, 
resilience, optimism



The program was 
designed using baseline 
data and community 
feedback

Organizational
Wellness Team Process

Interpersonal
Social Connectedness 

Activities/Socialization Events

Individual
mWELL

Professional Development

WELL Program Overview





NIOSH Worker 
Wellbeing Questionnaire
(WELLBQ)

• Assessment of worker 
well-being 
across multiple domains

• Measures worker well-
being as a 
holistic construct

• Framework for the WELL 
survey 

The Five Domains of Worker Well-Being
(NIOSH WELLBQ)



Positive 
Coping 





Positive 
Coping 



Positive 
Coping 



Reflection 
Activity



Reflection 
Activity
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Bubble Gum 
Brain Activity
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Self-massage 
Activity
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Self-massage 
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Tea Activity









Music  Activity





Questions

diane.brogden@cuanschutz.edu

brittany.carton@cuanschutz.edu





SESSION FOUR: 2:35PM
ADVOCACY, SAFETY, AND TRANSFORMATIVE 
JUSTICE

TRANSFORMING THE NATURE OF BELONGING AND 
SAFETY THROUGH CRITICAL DIALOGUE: THEORY 
AND EMBODIED PRACTICE
Jessica Sharley (she/her), Nancy Maingi Ngwu 
(she/her), Jamey Chapin (she/her), Kristin Lueck 
(they/she), Madison Moralez (she/her), Maria Vielma 
(she/her), Kathryn Tisdale (she/her)
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“To engage in dialogue is one of the simplest ways we can begin as [humans], 
teachers, scholars and critical thinkers to cross boundaries, the barriers that may or 
may not be erected by race, gender, class, professional standing, and a host of 
other differences” (hooks, 1994, p. 130)

“Dialogue is a moment where humans meet to reflect on their reality as they make it 
and remake it . . .through dialogue, reflecting together on what we know and don’t 
know, we can then act critically to transform reality” (Freire, cited in Shor & Freire, 
1987, p. 13)



Transforming the Nature of Belonging 
and Safety Through Critical Dialogue: 

Theory and Embodied Practice

Jessica Sharley (she/her)
Maddie Moralez (she/her)
Jamey Chapin (she/her)

Nancy Maingi Ngwu (she/her)
Maria Vielma (she/her/ella)
Kristin Lueck (she/they)
Kathryn Tisdale (she/her)



What is Dialogue? 

Dialogue is a distinct form of communication that differs from discussion and debate. It 
aims to foster understanding among people with diverse experiences, opinions, and 
ideas, while building skills in active listening, personal reflection, and conflict 
management (The Program on Intergroup Relations, 2024).

Dialogue is widely used as a method for: Building community, building trust, fostering 
understanding, and building bridges among people with differing social status, culture, 
and worldviews (Zúñiga, 2001). 

Dialogue is a radical invitation to: 

• Be human together 
• To be present in our bodies in ways that simultaneously attend to the present, the 

past, and the future



Intergroup Dialogue Model

● A sustained, structured process focused on exploring social identity 
categories (e.g., race, gender).

● Brings together members from different identity groups to regularly 
explore new perspectives and address discrimination, oppression, and 
inequity.

● Encourages listening, gaining insights, and holding multiple 
perspectives while challenging bias.

● Emphasizes generous listening, asking questions, sharing views, and 
committing to understanding others' perspectives.

(The Program on Intergroup Relations, 2024)



Critical-dialogic Framework (Zuniga, 2001) 
This framework emphasizes understanding of inequality and dialogic components of relationship 
building and communication skill-building. 

● Integrates sustained dialogue with consciousness-raising and bridge building across differences
● Educational dimension = explores issues of difference from a social justice perspective
● Focus on both individual and systemic change 
● Draws on Paulo Freire’s thinking on both dialogue and liberatory education 
● The key elements of critical dialogue = reflective questioning, co-learning, group process, and 

transformative consciousness
● Promotes social justice action by encouraging participants to confront oppression and take 

transformative action within their communities (Jemal et al, 2022).
○ Note: We utilize this approach to both strengthen relationships across difference and 

building capacity for advancing diversity, equity and inclusion by focusing on employee 
skills and development (CU Boulder diversity, equity, and inclusion goal #1). 



The four stage practice model of intergroup dialogue 
(Nagda, 2017) 



Critical Dialogue as Embodied Practice
● “We experience the world as bodies - our subjectivity is inseparable from our 

bodies and the world” (Merleau-Ponty, 1945)
● “The eternal truth of the event is grasped only if the event is also inscribed in the 

flesh” (Deleuze, 1969)
● “We are all subjects in history. We must return ourselves to a state of 

embodiment in order to deconstruct the way power has been traditionally 
orchestrated [...]” (hooks, 1994)

● Like performance, Critical Dialogue “becomes itself through disappearance” 
(Phelan, 1993) - the ephemerality of a phenomenon of bodies together in space 
or virtual space creates a site for “spontaneous communitas” (Turner, 1995)

● “Unmediated direct engagement [...] remains a place where we can educate for 
critical consciousness; where communities of resistance can emerge” (hooks, 
1995)



As participants we agree to:
• Practice Radical Listening: We will listen without judgment. 

We will listen from a place of curiosity and creative thinking, 
with the purpose to hear and understand. 

• Communicate with Courage and Care: We will encourage 
individuals to express and speak their truth. We will speak from 
our own experience, not from experience that we do not 
personally have. 

• Attend to Power Dynamics: We will communicate with 
consciousness. We will be aware, in the moment, of our own 
biases, stereotypes, and emotions. We will be aware and attend 
to power dynamics.

• Respect and Protect Each Other: We will work to respect and 
protect one another through empathy, an open mind, and 
listening with the intent to understand the other person rather 
than the intent to reply. We will take responsibility for impact, 
regardless of intention.

• Be Both Teachers and Learners: We acknowledge that we 
all come with different experiences and perspectives. By 
sharing these, we can teach and learn from one another. We 
are all both teachers and learners and can build a fuller and 
more complex understanding together.

• Respect Confidentiality: We commit to share the lesson, 
not the story. If something touched you, ask for consent to 
share the story in order to honor others’ lived experience.

• Be Present and Engaged: We will limit technology, turn off 
cell phone ringers, and be mindful of being fully present and 
listening. We will be present to others’ humanity, and to our 
own.

• “Pass” or “Pass for Now”: We choose what we share. In 
this setting, please share what you feel comfortable sharing 
and know you can “pass” or “pass for now”.

https://skocu.co/SJ24-Dialogue



Dialogue Resources

https://skocu.co/SJ24-Dialogue



Intergroup Dialogue Process & Embodied Practice Activity 

The first stage of Intergroup dialogue invites us to prepare 
to engage with commonalities and differences by forming 
and building relationships. 

• Take 3 minutes to fill out “I am” poem in a way that 
reflects your embodied experiences with belonging. 

• With your Dialogue Group: Introduce yourself, then read 
part or all of  your “I am” poems 



Explore Differences and Commonalities of Experience

In the next stage, explore the differences and similarities in your 
Dialogue Group’s experiences. 

Share your perspective on one or both of the following:

• How does your identity impact your experiences of 
belonging/unbelonging and safety in different spaces at CU 
and beyond?

• What challenges have you observed or faced when trying to 
create inclusive spaces that prioritize belonging and safety?



Exploring and Dialoguing about Hot Topics

Next, deepen your dialogue by speaking about impacts of issues. 

Share your perspective on one of the following questions:

• What are some ways you’ve experienced or witnessed systems 
(e.g. university policies or societal norms) undermine a sense of 
belonging and safety for students, faculty, staff, and community 
members from historically disadvantaged groups?

• How can critical dialogue help us understand the systemic 
barriers to belonging and safety at CU or in our communities?



Action Planning and Collaboration 

Finally, translate dialogue into action, building collaborative 
alliances and strategies for change.

• What steps can we take as individuals and as a community 
to foster a sense of belonging at CU and in our communities, 
especially for those from historically disadvantaged groups?

• How might we use what we learn from critical dialogue to 
challenge and change policies or practices that perpetuate 
exclusion or create unsafe environments?



Final Reflections
• Re-read your “I Am” poem. 

• Reflect on how the dialogue has deepened your 
understanding of your role in fostering belonging and 
safety. 

• Are there revisions or additions you would make to your 
poem given your conversations?

• Fill in the blanks: "After this dialogue, I am more aware of 
_______ and committed to _______."
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CLOSING: 3:40PM

ASHLEY CORNELIUS 
Pikes Peak Poet Laureate
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Feedback Survey




